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Word from the President

he past several months have been busy for Heritage and

the members of its leadership team. We held a series of
marathon meetings to work on our administrative practices
and to prepare for the hiring of a new executive director.
With the multiplication of activities, such as the Visual Voice
project, the now annual Remembrance Day celebrations, and
the health networking initiatives, Heritage has outgrown the
administrative structure set up when the organization was
first established in 2000. Our budget has grown as have the
obligations to report in a timely and precise fashion. And our
responsibilities to our funding agencies have also grown,
each one of them expecting regular reports using results-
based management.

Over a series of five meetings, we have established new
job descriptions, accounting practices, planning structures,
reporting methods and communications tools. We have
provided a new framework for our accounting assistant, Anja
Kreysch. We have even cleaned up our office and warehoused
some of our files. Space remains an issue and one that our
new executive director will tackle when he or she has been
hired.

The road has not been without a few curves and speed bumps,
but we are confident that when our new fiscal year begins on
April 1, we will be ready to establish a new structure and
team that will allow Heritage to continue its growth and
development. | would like to thank Kathy Dodson, Pamela
Andersson, Susan Woodfine and Marie-Claude Giroux for their
time and commitment and Anja Kreysch for her assistance.

You will be seeing changes to Heritage in the coming months
and through this newsletter we will keep you informed of these
changes and encourage you to participate in our continued

rowth and development.
J P Alexander Reford

Always smiling...great positive
attitude...Zachary Fiset, grade 5 student.

Metis Beach School
students shine on the trail

t was a chance for M®tis-sur-

Mer to strut its stuff and that
is exactly what the town did
when Metis Beach School and
the community joined forces
last month in the schoolis 15
km cross country ski challenge.
The event welcomed more than
40 students and staff on skis
and some snowshoes, with a
number of community residents
joining the pack as well. There
are many elements that one
can praise that day such as the
fine turnout of about 70 people,
the volunteers that prepared
the trail that morning or the
other volunteers who met the
happy but starting to be weary
participants with a cup of hot
broth midway or simply the
delightful cheering crowd at
the finish line as the trekkers
arrived in Alex Harvey style from
the Black Gable Farm departure
to the Metis Beach School finish
line. For those who >>> 2









